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Membership Promotion Plan 2005-2008

November 2005, Biblioteca Nazionale Centrale, Rome

Membership category
Action
2005
2006
2007
2008

General


1. CERL Website: restructure and redesign
New ‘Provenance Information’ section designed (September)

Specification for new website
Create new ‘Publications’ section

Add PDF files for CERL Papers I–3, HPB leaflets etc. 
Appoint design firm
Review HPB section in the light of the new contract
Develop further features
Review the new design


2. CERL Literature pack
Revised and expanded
Revise annually; and add information sheets for new initiatives
Revise annually
Revise annually


3. CERL Leaflets


3.1 General leaflet 
Written, designed and printed (July)

Copies sent to IFLA Pre-Conference and IFLA Conference (August)

Copies distributed to LIBER libraries in LIBER mailing (August)

To be updated and put on website 
Revise annually and plan distribution to IFLA and other major events
Revise annually and distribute
Revise annually and distribute


3.2.  Leaflet for Antiquarian booksellers
Designed (July/August) for printing on office printer

Sent out to 40 US booksellers
Revise and prepare distribution plans
Revise and prepare distribution plans
Revise and prepare distribution plans


3.3. Publicity leaflet for CERL Papers V
Prepared (August) for printing on office printer

Distributed at Provenance conference, Cambridge (September)

Insert arranged for the Bibliographical Society’s journal (December)
Find opportunities to distribute

Prepare version for CERL Papers VI
Find opportunities to distribute

Prepare version for CERL Papers VII
Find opportunities to distribute

Prepare version for CERL Papers VIII


3.4 HPB leaflets


Distributed at 3 international conferences and 4 national conferences in 5 number of countries.

Put PDF files on new section of website 
Update and reprint as necessary

Take forward Spanish and German versions
Update and reprint as necessary

Investigate other language versions
Update and reprint as necessary

Investigate other language versions


3.5. Other leaflets

Design, produce and distribute:

CERL Manuscript Service

CERL Thesaurus

Mount on website




4. Workshops and seminars


4.1. CERL Annual Seminar
‘Many into one’, Biblioteca Nazionale Centrale, Rome, 11 November 2005
Policy document on Annual Seminars prepared.
Organise Seminar at National Széchényi Library, Budapest, 11 November 2006 (theme to be announced )

Select venue and theme for following year
Organise Seminar for current year

Select venue and theme for following year

Review policy document on Annual Seminars
Organise Seminar for current year

Select venue and theme for following year


4.2. CERL Papers series
Edit and publish previous year’s Annual Seminar papers in time for current year’s Seminar.

Publicise sales of current and past CERL Papers


4.3 CERL Workshops
Zagreb: March 2005
Estonia; Lyon 
To be arranged
To be arranged


4.4 Seminars and Conferences: CERL participation
 IFLA Pre-Conference, Copenhagen 

Cambridge

Tours                                             
Sharp, The Hague                   


To be arranged 
To be arranged


5. Membership enquiries
Follow up all membership enquiries (literature; offer of HPB trial password; workshop)

Full and Group Membership


6. Country/region promotion

* An asterisk indicates countries which have not yet contributed records to the HBP.
Latvia *

France 

Italy

UK 

Norway *
Austria *

Estonia *

Germany 

Hungary

Spain

Switzerland *

Follow up and extend previous contacts
Australia *

Canada *

New Zealand *

Poland 

Slovenia

USA *

Follow up and extend previous contacts
Japan

Follow up and extend previous contacts




Discuss North American membership arrangements with RLG
Implement post-2006 contract arrangements on membership



7. Group Membership
New arrangements posted on website and in CERL literature
Promote revised form of Group Membership 


Seek to create special Group Memberships



8. Special Members


8.1. Antiquarian booksellers
List of US book trade prepared.

Leaflets and letters sent out (September)

Contact with ABA (UK)

Contacts with ILAB
Follow-up USA

Prepare list for UK, France, send out letters

Follow up ILAB
Follow up UK, France

Prepare list for Germany, Italy
Prepare list for Belgium, Netherlands

Follow up


8.2. Auction houses

Identify potential targets
Follow up



8.3. Centres for the Book; Museums



Prepare special leaflet

Draw up lists and send leaflets
Follow up



8.4. National non-publicly funded bodies

National Trust and National Trust for Scotland (UK)
Follow up



8.5. Private historic libraries
Contact made in UK
Follow up; look for new contacts



Other arrangements
9. Special arrangements 

To be negotiated with Directors
ABINIA: negotiations prepared for AGM
Follow up ABINIA.

Investigate North Africa
Follow up



10. Individual access to HPB

For private individuals without institutional access
Discuss access mechanisms with RLG
 Devise guidelines and implement service
Publicise service


DJS, 25 October 2005
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