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Services Working Group Report

November 2005, Biblioteca Nazionale Centrale, Rome

The Services Working Group, chaired by Dr Claudia Fabian, Bayerische Staatsbibliothek, was set up after the Annual General Meeting in The Hague in November 2002, to identify common services which CERL members wished to have developed.  The Working Group’s report was accepted at the Annual General Meeting in St Petersburg in November 2003.

With the agreement of members, a questionnaire was subsequently drawn up to determine the views of CERL members about priorities for services which could be offered to members through the CERL website and possibly in the medium term through a CERL web portal, or otherwise developed.  The questionnaire was sent out in the first instance to 40 Full Members in August 2004. The Secretariat received 29 completed questionnaires (a 73% response).
A preliminary report was received and endorsed by the AGM in 2004, and a budget of €10,000 was agreed for the first stage of the work. After carefully considering the developments that could be undertaken in 2005, CERL found that these did not require funding in the first instance. A small sum was required for consultancy on implementing the Ask-a-Librarian feature. The remaining sum has been transferred to the budget for 2005-2006 and will be used for redesigning the CERL website. This will ensure that the information provided by the CERL members can be properly presented and easily maintained.

A full collation of the results of the questionnaire is available from the Secretariat upon request.
The Services Working Group questionnaire was intended to determine the views of CERL members about priorities for services which were to be offered to members through the CERL website (marked in red) and possibly in the medium term through a CERL web portal (marked in green). Other services would need to be linked to the HPB, in the environment as offered by RLG (marked in blue).

The priorities that have been identified by members have been discussed both by the Advisory Task Group and the Executive Committee since the AGM in 2004. This report to members:

a) Lists the suggested developments in order of members’ priority

b) Reports on progress in 2005 

c) Sets out a proposed work plan for the remaining services which are to be developed (for the years 2006-2008)

d) Notes other CERL developments (for the years 2006-2008)

Actions:

· The AGM is asked to discuss the priorities that have been identified by the members and take note of progress made in 2005.

· The AGM is invited to review the work plan for 2006-2008.

David Shaw



Marian Lefferts

Secretary



Executive Manager

3 November 2005

Services Implementation Workplan


2005
2006
2007
2008

1. Cross file searching
96%

62 % gave this the highest priority

34.5 % gave this the second highest priority

In order of priority:

1. RLG Union Catalog

2. ESTC

3. VD17

4. EROMM

5. Edit16

6. Catalogue collectif
Cross searching of the HPB and the RLG Union Catalogue is best developed in the RLG environment. CERL will therefore have to develop this facility in conjunction with RLG. The costs that may be involved and the timetable for developing this facility are part of CERL’s contract negotiations with RLG. Contract negotiations will be concluded in 2006.

Cross searching across the HPB and the other electronic resources that the members suggested will need to be further investigated. This will probably require portal development external to RLG.
Agree costing and timetable for  the implementation of BIB/HPB cross searching with RLG

Investigate ESTC/HPB cross searching

Investigate VD17/HPB cross searching

Both will probably require a portal development external to RLG.
Implement BIB/HPB cross searching 

Implement ESTC/HPB cross searching

Implement VD17/HPB cross searching
Prepare for EROMM/HPB cross searching

Investigate Edit16/HPB cross searching

Investigate Catalogue collectif/HPB cross searching
Implement EROMM/HPB cross searching

Implement Edit16/HPB cross searching

Implement Catalogue collectif/HPB cross searching
Investigate whether further databases should be added to this service

2. Develop a register of digital projects
89.7%

58.6 % gave this the highest priority

20.7 % gave this the second highest priority
The Advisory Task Group has begun collating a register of digital card catalogues. A first result is published on http://www.cerl.org/CERL/Digitised Card Catalogues.pdf. CERL members were invited to contribute through the CERL Newsletter (issue 10, p. 6).
Request information from CERL members and other sources.

Mount information on CERL website
· continued
· continued


2005
2006
2007
2008

3. List documented early books policies and procedures
86.1%

62 % gave this the highest priority

24.1 % gave this the second highest priority

· 93.1% require Digital policies for early books

· 86.2% require Preservation policies

· 86.2% require Cataloguing policies

· 79.3% require Reproduction policies

· 65.5% require Exhibition loan regulations
The questionnaire responses were collated. Members will be asked for updates.
Gather information about policies and procedures, and included members’ updated information.

Mount information on CERL website
Annual update reminder (January)

Update listings on CERL website
Annual update reminder (January)

Update listings on CERL website

4. CERL to act as central point for sharing European thinking on cataloguing policy developments for rare books
79.3%

31 % gave this the highest priority

34.4 % gave this the second highest priority


The Advisory Task Group was consulted during the recent ISBD(A) review.

UBCIM intends to investigate how UNIMARC could be made suitable for cataloguing Manuscripts. CERL was invited to participate in the investigation.

The Advisory Task Group commissioned a report on Persistent Identifiers.
Select an appropriate theme for the CERL seminar. Possible themes are:

· new problems and new solutions in cataloguing early printed books;

· the new DCRM and ISBD(A) cataloguing rules;

· character set problems for input and display;

· metadata registries for early book information;

· recording detailed provenance and important information
Publish conference proceedings.

CERL to participate in the investigation how UNIMARC could be made suitable for cataloguing Manuscripts. 
Select an appropriate theme for the CERL seminar.

Publish conference proceedings.
Select an appropriate theme for the CERL seminar.

Publish conference proceedings.


2005
2006
2007
2008

5. Copy on demand
79.3%

24.1 % gave this the highest priority

13.7 % gave this the second highest priority

Agree the costings and timetable for the implementation of a Copy-on-Demand Service


Prepare for Copy-on-Demand facility
Implement Copy-on-Demand facility

6. Provide information about remote access facilities

75.9%

37.9 % gave this a 1 or 2 ranking

27.6 % gave this a 3 or 4 ranking


The CERL Secretariat is collating the information CERL members provided in their responses to the CERL questionnaire. Will ask members to provided updated information.
Gather information about remote access facilities

Mount information on CERL website
Annual update reminder (January)

Update listings on CERL website


Annual update reminder (January)

Update listings on CERL website

7. Ask-a-Librarian service
72.4%

37.9 % gave this a 1 or 2 ranking

24.1 % gave this a 3 or 4 ranking
An Ask-a-Librarian service is now available from the HPB and ESTC (through the Eureka on the Web display). This is an e-mail facility. Requests for further information are sent to the CERL Executive Manager, who will (where necessary) enlist the help of HPB file providers or other CERL members to formulate a response to the HPB user.
Monitor use
Monitor use
Monitor use


2005
2006
2007
2008

8. Facilitate researchers’ access

72.4%

34.5 % gave this a 1 or 2 ranking

24.1 % gave this a 3 or 4 ranking


At its Annual General Meeting LIBER members suggested a similar development. CERL intends to explore collaboration with LIBER on this matter.
Discussions with LIBER on possible co-operation on European Library Passport
Passport implementation
Monitor use

9. Notepad for use with the HPB
62%

10.3 % gave this a 1 or 2 ranking

27.6 % gave this a 3 or 4 ranking


The Data Conversion Group has developed a Notepad facility for the CERL Thesaurus. It is being investigated whether the same system could also be used to link as a Notepad to the Hand Press Book database.
Agree the costings and time table for the implementation of a Notepad facility with RLG
Implementation of notepad by RLG
Monitor use

10. Register of early books specialists
62%

20.6 % gave this a 1 or 2 ranking

13.7 % gave this a 3 or 4 ranking
The CERL Secretariat is collating the information CERL members provided in their responses to the CERL questionnaire. Will ask members to provided updated information.
Mount register online
Annual register update reminder (January)

Update listings on CERL website
Annual register update reminder (January)

Update listings on CERL website

11. Online Edit facility for HPB records
54.8%

41.1 % gave this the highest priority

13.7 % gave this the second highest priority
An online edit facility for HPB records can only be developed in the RLG environment. The costs that may be involved and the timetable for developing this facility are part of CERL’s contract negotiations with RLG. Contract negotiations will be concluded in 2006.
Agree the costings and time table for the implementation of an online Edit facility with RLG
Prepare for online Edit facility
Implement online Edit facility

12. The provision of HPB records by e-mail
44.8%

6.8 % gave this a 1 or 2 ranking

10.3 % gave this a 3 or 4 ranking

No action
Review whether ‘No action’ is still appropriate
Review whether ‘No action’ is still appropriate

Other Developments Work plan


2006
2007
2008

CERL Website


Implement:

· re-design

· add / revise content

· archive
Maintain:

· content

· archive
· continue



Hand Press Book Database


See also FM 2005 12a Building up the HPB Database

· Add further bibliographical files

· offer a pay-per-search facility.
· Implement BIB/HPB cross searching
· Implementation of notepad by RLG
· Implement Copy-on-Demand facility

· Implement online Edit facility

CERL Thesaurus


Maintain a regular file loading programme

Maintain a regular editing programme

Implement:

· Migration from allegro-win character encoding to UNICODE (UTF-8)

· Development of WinADH for editing UNICODE records in multiple scripts\
· Improved display and search functionalities
· Notepad
· Activate hyperlinks to the STCN system
· Integration of provenance records (Bib. municipale Lyon)
Develop Assisted Searching on Personal Names
Maintain a regular file loading programme

Maintain a regular editing programme


Maintain a regular file loading programme

Maintain a regular editing programme



Cross searching of MSS databases


See also FM 2005 4 Manuscripts Project

· Implement service

· Add further MSS databases
· Add further databases


· Add further databases


2006
2007
2008

Provenance information


Develop a Provenance page for mounting on the CERL website

Investigate the possibilities of a provenance portal

· Identify which electronic resources could be covered by the portal

· Investigate through which protocols (i.e. Z39.50/SRU/OAI) these resources are available

· Identify adequate common access points in the electronic resources

· Identify appropriate software platform

· Determine costs
Develop a provenance portal 
- continue

Printers’ devices and other Digital Resources


See also FM 2005 5 Digital Resources: Policy Paper

Link the images from McKerrow to the CERL Thesaurus

· identify further reference works
· identify and add further reference works
· identify and add further reference works

Report on Stable Identifiers


· Publish report

· Market report



FRBR Working Group 


Set up Working Group. Remit:

· To investigate whether the HPB database would benefit from the implementation of FRBR principles.

· To investigate whether it is technically feasible to implement FRBR principles on the HPB database.

· If it is technically feasible to implement FRBR principles on the HPB database, report on all requirements.

· To prepare recommendations for discussion with the Advisory Task Group.

· To consider any other relevant issues that may occur during the Working Group’s discussions
Working Group report

Investigate the implementation of the Working Group’s recommendations
Implement the Working Group’s recommendations


2006
2007
2008

Expert study on user behaviour (in preparation for Providing ‘open access’)



· require expert to design such a study

· could make use of RLG log files

· could draft a questionnaire


Providing ‘open access’



(preliminary work)
Possible options are:

· provide free access via the Web, where only a limited number of search options are offered , and where only selected elements of the bibliographical information is displayed, i.e. not the full HPB record.

· opening the HPB database up to Google and other search engines (as has been done, for example, in RLG’s RedLightGreen and OCLC’s WorldCat). Again, only selected elements of the bibliographical record would be displayed.



















� Libraries increasingly provide services to remote users. CERL could be the focal point for detailed information for early books services offered in member libraries by directing researchers to the correct procedures to be followed in member libraries.


� Having found relevant items in the Hand Press Book (HPB) Database, researchers may wish to visit the Library holding these items. CERL could seek to develop ways of helping member libraries to assist their researchers to have access to such material by reciprocal arrangements, or by holding such information on the CERL website, or by providing links to individual member libraries and their user services.
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