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Development Plan 2007-2011
November 2006, National Széchényi Library, Budapest

The aim of the present paper is to inform members of the intention to prepare a new Development Plan for 2007-2011, which will guide the organisation’s progress over the next five-year period, and to outline the procedures to be followed in its preparation.

1. Existing Plan
The Consortium’s existing Development Plan, covering the years 2002-2007, was drawn up in 2001-2002, and has subsequently been reviewed annually at the June meeting of the Executive Committee. The Development Plan listed the following aims:

The Consortium’s Aims 2002 – 2007


1. To develop and expand the Hand Press Book Database and the CERL Thesaurus as a unique online resource, and provide appropriate user support.

2. To provide users with integrated access to other related tools.

3. To develop associated tools with the object of enhancing access and assisting in the interpretation of European cultural heritage as brought down to the present in the form of books written or printed before the middle of the 19th century.

4. To develop services to assist CERL members and non-members in the study and interpretation of written culture produced before the middle of the 19th century and related cultural materials.

5. To promote the Consortium’s databases, services, and other associated activities.

6. To develop and consolidate the Consortium’s position in the European and international information landscape.


2. New Plan: 2007-2011

Next year, the period covered by the current Development Plan will come to an end, and a new Development Plan will be developed for the next five-year period.  During this period there will be some new factors in that there will be an incoming Chairman, and a new host, OCLC, will be responsible for the HPB; but there will also be some familiar factors in that there will continue to be pressure on research library resources; and emphasis will placed on the need for further co-operation among European research libraries and organisations. Operationally, the HPB will continue to expand its content, but the emphasis on quality aspects will increase; CERL Thesaurus functionalities will be extended; the CERL Portal will be implemented as a full service; further digital resources will be developed; and there will be other strategic areas of development to be considered. The new Development Plan will have to take account of all these elements, and outline agreed strategies to ensure the Consortium’s continued growth – in terms of membership, in terms of the services it offers, and in terms of the constituencies it reaches.

3. Procedures / Consultation

The Chairman and the Secretariat will oversee the development of the Plan for 2007-2011, with detailed input from the ATG and EC. Drafts of the Development Plan will therefore be tabled at the March and June meetings in 2007 for discussion and endorsement. The Directors and the Finance Committee will also be asked to discuss and endorse the Development Plan, before it is presented to the members. The full draft of the Development Plan will be pre-circulated to the members in advance of the AGM of November 2007, where there will be an opportunity for detailed discussion before members are asked to ratify the Plan. Once confirmed by the members, the new Plan will be implemented and will be subject, as with the present one, to review by the Executive Committee at its annual June meeting.

Comments and suggestions from members are welcome in advance of the process of formal drafting; these may be sent to CERL’s Executive Manager at marian.lefferts@cerl.org or faxed to 00 31 70 314 0633.

4. Estimated timetable

November 2006
Members are invited to send in comments and suggestions

March 2007
First draft of the Development Plan will be put to the ATG/EC.

April 2007
First draft of the Development Plan will be put to the Directors/FC.

June 2007
Second draft of the Development Plan will be put to the ATG/EC.

September 2007
Final draft of the Development Plan will be put to the Directors/FC/EC/ATG.

Members of the committees will be asked to respond by e-mail, and indicate whether they endorse putting this Development Plan to the members. 

November 2007 
AGM will be asked to ratify the Development Plan 2007-2011.

Actions:

· Members are asked to discuss the proposed procedure and timetable, and endorse it.

· Members are asked to submit suggestions for specific topics to be treated in the Development Plan.
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