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1. Background
At the CERL Annual General Meeting in Edinburgh in November 2004, the Chairman presented a paper on this topic, outlining current developments among the main European library organisations and outlining CERL’s own role. In recent years the Consortium has taken steps to consider and define its niche in the ‘European landscape’, and the current Development Plan (2002-2007) set out its aims and overall strategy. The Consortium wishes to co-operate with similar organizations on areas of common interest, and seeks to avoid duplicating the work of other European organization. Members endorsed this strategic approach at the 2004 AGM, and approved the Chairman’s report. A progress paper was presented to Directors at their meeting in April 2005, and to members at the AGM in November 2005, and was similarly approved. The present paper, following one presented to Directors in April 2006, gives a progress report on developments since the last Annual General Meeting in November 2005. 
2. The European Library 

Since the last Annual General Meeting in November 2005, informal working links have been successfully maintained with The European Library through the convenient housing of the respective Secretariats in the Royal Library in The Hague. As agreed through an exchange of correspondence between the Chairman and Dr Niggemann, then Acting Chairman of The European Library, in 2005, the two organizations have remained in touch and aware of one another’s activities. Drs L:iesbeth Oskamp, the CERL Manuscripts Portal Project Manager, has previously worked on the TEL project, and these contacts have very  useful. Dr Fernanda Campos, one of the Consortium’s Directors, was elected Chairman of The European Library in 2005, creating new possibilities for practical and fruitful co-operation between the two organizations. The European Library expects to be examining the next phase of its development in 2007, and Directors who are also CERL Directors have suggested that 2007 would be a useful time at which to explore further contacts between the two organizations.

3. Ligue des Bibliothèques Européennes de Recherche (LIBER)

LIBER organized a meeting of European organizations, including both service organizations and some European national library organizations, in Groningen in July 2005, at the start of the LIBER 2005 Annual General Conference, which was attended by the Chairman and Executive Manager on behalf of the Consortium. The majority of representatives were broadly in favour of LIBER taking a more pro-active co-ordinating role in Europe, and developing services in support of this role. A further meeting of European national library organizations was held in summer 2006, preceding the 2006 LIBER Annual General Conference in Uppsala.  CERL has a specific interest in some current LIBER Expert Committees, for example, the LIBER MARC Group; the LIBER Security Network; and the LIBER Expert Group of European Manuscripts Librarians. During the year CERL has been involved at a practical level with the recent LIBER initiative for a European Library Passport; and with the initiative for a global Registry of Digital Masters in which EROMM, LIBER and OCLC PICA are actively participating (see infra). CERL also has an interest in co-operating with LIBER’s aims of encouraging improved networking among existing European organizations; lobbying on behalf of European research libraries; and developing a ‘co-ordinating’ role for pan-European activities.

LIBER is currently developing memoranda of understanding with European organizations as part of the aim of improved networking among European organizations. The Chairman has suggested that with the agreement of members CERL would be willing to agree such a memorandum of understanding with LIBER, which would set out the main responsibilities of both organizations, and identify areas of future co-operation. The draft of the memorandum is attached as an Appendix to this paper for the information of members. It has been circulated to the Executive Committee and to Directors; and has been circulated with the agreement of the LIBER Executive Board to Board members. With the agreement of both organizations, the aim is to sign the memorandum at the Consortium’s Annual General Meeting in November 2006, followed by signing by the President of behalf of LIBER.
The LIBER Executive Board has also recently discussed setting up a Rare Books Expert Committee, or a combined Rare Books and Manuscript Expert Committee (there is already an Expert Group of European Manuscripts Librarians), and consultations will now take place with specialists in the field. A request has also been received from the co-organizers of the Weimer Symposium in 2005 proposing that an European Task Force, comparable to the ARL Task Force on Special Collections, should be established by LIBER.

4. European Commission on Preservation and Access (ECPA)
During this year, useful communication and practical co-operation have continued successfully between CERL and ECPA, mainly through contacts between Drs Lefferts and Dr Yola de Llusenet in The Hague and Amsterdam respectively. This led to a decision to proceed with the joint publication of the report on persistent identifiers commissioned by CERL from SUB Göttingen, and this co-operation has led to the successful publication of the report in time for the Annual General Meeting in November 2006.  

5. European Register of Microform and Digital Masters (EROMM)
At their respective Annual General Meetings in May 2004 and November 2004, EROMM and CERL members agreed to investigate the scope for closer co-operation between their two organizations. CERL had been authorized by its members to enter into further discussions with EROMM but, with the agreement of both organizations, these discussions were subsequently set to the side because of a proposal made to LIBER for an international Registry of Digital Masters.  OCLC had been unaware of the existence of EROMM when it had made its original approach to LIBER, and it was subsequently agreed by all parties that Europe should avoid developing two competing initiatives. As a consequence, discussions were put in hand between EROMM and LIBER and OCLC PICA (in which the Chairman represented CERL) with the aim of developing a single model by international co-operation.  It was subsequently established by testing between EROMM and OCLC that record exchange between the two organizations is technically possible; and a memorandum of agreement was drawn up between EROMM, LIBER and OCLC PICA, which representatives of LIBER and OCLC signed at the LIBER Annual General Conference in Uppsala in July 2006. LIBER’s responsibility will be to promote the Registry and to encourage countries not yet involved to participate by submitting records for microform and digital masters.

EROMM members remain keen to develop closer links with CERL because of the two organizations’ common interests and largely common membership. With the agreement of EROMM and CERL members, now that the negotiations involving OCLC and EROMM and LIBER have been successfully completed, discussions between EROMM and CERL about the feasibility and scope for future co-operation between their two organizations should now be resumed, informally in the first instance, in order to establish the most helpful role that CERL can fulfil. 

6. eblida

A new Director, Dr Andrew Cranfield, has recently been appointed at EBLIDA, and the Chairman has written to him on his appointment, informing him about the Consortium’s activities, and welcoming future co-operation. 

Action: Members are asked to note the developments set out in this paper, and (a) to consider and endorse the proposed Memorandum of Understanding with LIBER; and (b) to endorse the proposal for further discussion with EROMM.

Ann Matheson

Chairman

November 2006

Appendix

                         Memorandum of Understanding 

between
The Consortium of European Research Libraries (CERL)

and

The Ligue des Bibliothèques Européennes de Recherche (LIBER)

The Consortium of European Research Libraries (CERL) is a consortium of major research libraries in Europe and in other parts of the world, which are committed to working together to assemble and promote access to the early written heritage of Europe.

The Consortium is a membership organization, and offers services to its members. These include:

· The Hand Press Book (HPB) Database of online records for early European printing c.1450 to c.1830 (currently c.1.8 m, shortly to rise to 2.8m records) in major research libraries in Europe and North America, hosted by OCLC.

· The CERL Thesaurus for place names, personal names, corporate names and imprint names (currently c. 850,000 records), under development in DCG, Göttingen.

· Search facility for early printed books and manuscripts under development in Uppsala University Library

· Digital resources with added search facilities

· Co-operation with the European Register of Microform and Digital Masters (EROMM).

The Ligue de Bibliothèques Européennes de Recherche (LIBER) represents and promotes specifically the interests of research libraries in Europe by:

· assisting research libraries in Europe to become a functional network across national boundaries in order to ensure the preservation of the European cultural heritage

· improving access to collections in European research libraries

· facilitating the provision of more efficient information services in Europe.

Key areas of the activities of LIBER are concentrated around:

· improving access to scholarly communication 

· digital library services

· library management

· services and facilities for member institutions
Future Areas for Co-operation between CERL and LIBER

It is proposed that future co-operation between CERL and LIBER should primarily concentrate on the following areas:

· Co-operation in the field of Special Collections, particularly in relation to rare books and manuscripts

· Providing a source of expertise and advice in the field of the early written European heritage

· Active support of the LIBER Security Network and other library security measures

· Co-operation on MARC developments, particularly in relation to early books and manuscripts

· Support for the Registry of Digital Masters

· Participation in joint projects with LIBER Divisions as appropriate.

In addition, it would be constructive for the two organizations to share information on a regular basis, and to take the opportunity for members of the two organizations to network at meetings.  Such steps would include:
· The exchange of printed information.

· The exchange of work programmes and annual reports

· Mutual representation at the annual meetings of the two organizations (and the opportunity to present the organization)

· Mutual representation at board meetings of the two organizations.
The terms of this Memorandum of Understanding may be extended or modified by the agreement of both parties.

Signed on behalf of the Consortium of European Research Libraries (CERL) by:

Name __________________________________________________________

Title ___________________________________________________________

Dat​​​​​​​​​​​​​​​​​​​​​​​​​​​​e __________________________________________________________

Signed on behalf of the Ligue des Bibliothèques Européennes de Recherche (LIBER) by:

Name _________________________________________________________

Title ___________________________________________________________

Date ___________________________________________________________
October 2006
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