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Co-operation between the Consortium of European Research Libraries (CERL) and the 
European Register of Microform Masters (EROMM)

Update on developments since the CERL Annual General Meeting, 2004

November 2005, Biblioteca Nazionale Centrale, Rome

Background

A paper (FM/2004/9) was presented to the AGM in November 2004 seeking members’ views on closer co-operation between EROMM and CERL on the basis of the common membership and mutual interests of both organizations. After a full discussion at the AGM in November 2004, members were asked to come to a view on whether CERL, in principle, should explore ‘further closer co-operation with EROMM, examining all aspects of the various options for collaboration including merger and, keeping the membership appropriately informed throughout the year, and should present the results to the AGM for final decision in November 2005’. 

The 2004 AGM passed the proposal with two abstentions.

Further developments

The Chairman met Dr Raf Dekeyser of LIBER at a conference in Brussels later that month, and he mentioned that OCLC PICA had proposed at a meeting held in Leiden the previous day an initiative in which LIBER should become a founding partner of the OCLC Registry of Digital Masters. In discussion, it became clear that the meeting in Leiden was unaware of the work of EROMM, which has accepted digital (as well as microform) masters from 1994. In subsequent discussion by the Chairman with Professor Mittler and Dr Schwartz, EROMM Director, it was agreed that it was highly desirable to avoid two competing preservation initiatives in Europe. This matter was subsequently discussed at the January 2005 meeting of the LIBER Executive Board, and it was unanimously agreed that a way should be sought to avoid unnecessary duplication of effort. A task group (comprising Dr Ayris, Dr Dekeyser, Professor Mittler, Dr Schwartz and Dr Matheson) was established to investigate the matter further and to discuss a possible solution with OCLC PICA. It was mutually agreed by CERL and EROMM at the same time that they would set their discussions on the side until it was established if a global registry of digital masters could be set up in conjunction with OCLC PICA/LIBER with EROMM as the European hub for this international activity.

A meeting between the task group and representatives of OCLC PICA was held in London in March 2005. At that meeting OCLC PICA agreed to the principle of the construction of a global registry by co-operation with LIBER in Europe, and on the basis of the existing EROMM initiative. It was agreed that this proposal would be explained to EROMM members at their annual meeting in May 2005, and their views sought. A number of issues (e.g. exchanging all digital master records between the European and the American hub, and a business model) would remain to be discussed in detail by OCLC PICA/OCLC and EROMM. On the basis of the resulting model, LIBER would require to decide how it could effectively support expanding the European network to supply records to the global registry.

Present position

EROMM held its Annual General Meeting in May 2005, and discussed the proposal. The LIBER/OCLC PICA proposal was thought to be interesting, and it was agreed that steps should be taken to establish how record exchange between EROMM and OCLC could be realized. This work has been put in hand over recent months. In the discussions at its meeting in May, EROMM also considered that closer collaboration with LIBER/OCLC PICA and closer collaboration with CERL were not mutually exclusive, and they underlined their view that they would welcome closer collaboration with CERL.

The Executive Committee discussed the current position at its meeting in June 2005, and it was agreed that any further investigation of closer co-operation between CERL and EROMM, as agreed by the members of both organisations in 2004, should wait for the current discussions between EROMM and OCLC PICA and LIBER to be completed. 
The proposal was also presented to LIBER members at their Annual General Assembly in July 2005, and received their endorsement. The LIBER Executive Board asked the existing task group to continue its work on exploring the detailed feasibility of the proposal. These discussions are currently ongoing.

Whatever the outcome of these discussions, CERL will wish to offer cross-searching of EROMM with the Hand Press Book (HPB) Database, which was a priority in the CERL member services questionnaire, and to be able to utilize the EROMM requesting facility. In return, CERL would be able to offer to support EROMM by organizing the delivery of records of preservation surrogates by its members.

action: Members are asked to note and comment upon the present report and, if they agree, to endorse the current approach on the discussions between CERL and EROMM.

Ann Matheson

Chairman

November 2005
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