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Membership Renewal Fee 2006-2009

November 2006, National Széchényi Library, Budapest

1. Introduction

Every three years the members of the Consortium of European Research Libraries set a maximum Membership Fee, which is valid for the next three-year funding agreement period. Within the three-year Funding Period, it is open to the Consortium to review the Membership Fee annually, and should the Consortium’s finances warrant it at any point within the funding period, to reduce the fee.

2. Funding Period: 2006 to 2009

The Consortium’s next Funding Period will be 1 October 2006 - 30 September 2009, and at the Annual General Meeting in Budapest in November 2006, members will be asked to set the Membership Fee for this period. For background information, the graphs and tables below show membership figures, the income from membership fees and the level of the membership fee for the period from 1994 to 2006. 
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1994/95
1995/96
1996/97
1997/98
1998/99
1999/00
2000/01
2001/02
2002/03
2003/04
2004/05
2005/06

Income from membership fees *
     261,000 
    282,000 
      271,500 
    225,048 
     255,533 
    294,490 
    262,394 
    304,848 
    322,863 
     306,610 
     309,619 
      329.235

Membership fee*
       10,000 
       10,000 
       10,000 
         9,000 
         9,000 
         9,000 
         8,000 
         8,000 
         8,000 
         8,000 
         8,000 
         8,000 

* All amounts in €
2.1. Membership Growth
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2.2. Membership Fee Income
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2.3. Level of Membership Fee 1994-2006

The level of the Full Membership fee over the years 1994-2006 is set out below:

1994-1997
€ 10,000

1997-2000
€ 9,000

2000-2003
€ 8,000

2003-2006
€ 8,000 

3. Proposed Membership Fee 2006-2009

When the membership fee was last set in 2003 for the period 2003 to 2006, it was decided by agreement of the members that the fee should be retained at its existing level of € 8,000. Within the period from 2003 to 2006, a number of service developments have taken place:

· the Hand Press Book (HPB) Database has increased from c. 1.6m to  (shortly) c. 2.8m records; 

· the CERL Thesaurus has expanded from c.78,000 to more than 838,000 records, and new facilities, such as the annotations facility, have been introduced; 

· the CERL Portal, an online manuscripts and printed book search facility, has been developed; 

· Digital Resources with added search features have been created and linked to the CERL Thesaurus

Existing services to members (for example, the CERL Papers annual series, annual seminars, CERL Newsletter) have been maintained during the period.

It is clear that in order to allow the Consortium to offer the full range of existing services and to permit further development of both new and existing services, the Consortium’s income needs to remain at least at its current level. To reduce the membership fee for the next three years would impose limits on development and hinder the steady progress that is being made. 

There are, on the other hand, no grounds for increasing the Full Membership Fee for the period 2006-2009. 

Taking these factors into account, it is recommended that the membership fee for Full Membership should be retained at its existing level for the next three years.

Members should note that the report of the Finance Committee (FM/2006/3) contains some proposals for alterations in the fees for Special Membership and a new category of customers who would not be members, and if these are endorsed by the membership, income from this category is likely to increase.

In order to assist with increasing overall income to the Consortium, membership promotion has been given a high priority; and the reconstituted Finance Committee has been given a specific remit to consider ways in which income can be extended and diversified by means additional to the membership fee.  

4. Funding Models 2006-2009

The financial model attached as Appendix A shows the outcome of retaining the membership fee at its current level on estimated income and expenditure for the next three years. In this model, income is estimated as static at its present level without additional members over the period, and without income from other revenue streams. The estimated expenditure is based on a full programme of operational activities, such as the Hand Press Book Database, the CERL Thesaurus and the CERL Portal, as well as a sum (€ 10,000) for further development. Additional models, showing the impact of increasing the number of CERL members, adopting the proposed revised Fee Structure (see FM/2006/3) – or a combination of these – can be found in FM/2006/7c.

5. Recommendation

The Finance Committee, Executive Committee and Directors have reviewed the proposed Membership Fee for 2006-2009 at meetings earlier this year. Their unanimous recommendation is that in order to ensure a continuance of CERL’s current full range of activities, and to allow for planned future development, the membership fee for 2006-2009 should be retained at the level of € 8,000 per annum for Full Members.

Action:

Members are requested to consider the recommendation from the Finance Committee, Executive Committee, and Directors, that the membership fee for Full Members should be retained at
€ 8,000 per annum, and to decide the level of the fee.
_________________

MRL/AM – 30/10/06

Appendix A
 
 
 
 
 
 
 
 
 

Assumptions:
£1 = 
€ 1.48 
 
 
 
 
 
 
 
 
 


Inc.
CERL stays with the current fee structure and has a stable membership







Exp.
3% inflation on expenditure


























2005-2006 *
2006-2007**
2007-2008
2008-2009
2009-2010




£
€
£
€
£
€
£
€
£
€

Income


247,879
356,556
254,576
376,773
254,576
376,773
254,576
376,773
254,576
376,773

Expenditure

274,865
404,499
286,754
424,396
295,357
437,128
304,217
450,242
313,344
463,749

Deficit


-26,986
-47,943
-32,178
-47,623
-40,780
-60,355
-49,641
-73,469
-58,767
-86,976

Assets on 30 Sept
2005
 
 
 
 

 

 

 


£
€
 
 
 
 

 

 

 


314,725
461,701
287,739
413,758
255,561
366,135
214,781
305,780
165,140
232,311
106,373
145,335

Restricted Reserve

56,000
81,760
57,500
83,950
59,000
86,140
60,500
88,330
62,000
90,520




 
 
 
 

 

 

 

Free assets


231,739
331,998
198,061
282,185
155,781
219,640
104,640
143,981
44,373
54,815


















* see also FM/2006/2
** For income see p.3 , for expenditure see FM/2006/7b
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